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• 07:30 –08:00 Recep�on
• 08:00 –08:30 Introduc�on (Project Interface Manager)
• 08:30 –09:15 Cri�cal Interface Schedule Review (Project Planner)
• 09:15 –10:00 SURF & Power Cable Update (SURF Interface Lead)
• 10:00 –10:15 BREAK
• 10:15 –10:45 Jacket EPC Update (Jacket Interface Lead)
• 10:45 –11:15 Topside EPC Update (Topside Interface Lead)
• 11:15 –11:45 Living Quarters (LQ Interface Lead)
• 11:45 –12:00 Open Discussion
• 12:00 –13:00 LUNCH
• 13:00 –13:30 Transporta�on & Installa�on Update (T&I Interface Lead)
• 13:30 –14:00 Flotel/Hook-up (Mechanical Comple�on Lead)
• 14:00 –14:30 Commissioning/RFO (Commissioning Lead)
• 14:30 –15:00 Interface Risk Review (Project Risk Manager)
• 15:00 –15:15 BREAK
• 15:15 –16:00 Interface Register Tool, Procedure, Processes, Lessons Learned (All)
• 16:00 –16:30 Open Discussion
• 16:30 –17:00 Summary/Ac�on Item Review (Project Interface Manager)
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09.30.2015 – 10/09.2015
30%Model Review

05.09.2016 – 07.03.2016
60%Model Review

02.01.2017 – 03.28.2017
90%Model Review

11.01.2017 – 11.20.2017
E-IDR Process

- Fire & Gas (Nodes F21, F22)
- ESD (Node E11)
- PSD (Nodes P41, P42)
- PCS (Nodes C31-C34)
- PDCS (Node L01)
- Electro (Nodes M120, M140, L0)

10.01.2015
09.01.2015

01.01.2017

- Wellbay Functions
- Hatches (Wx/Inter)
- Utility Station
- Material Handling
- Well Start-Up / Clean-Up
- Jack-Up Rig

03.01.2018 – 03.31.2018
D&W IDR Process

- Recover HCs
- Export HCs
- Process HCs
- Utilities
- Global Start-Up
- Global Safety
- Accommodate Personnel

08.18.2017 – 09.30.2017
IDR Process

11.26.2015
Interface Forum #1

11.19.2016
Interface Forum #3

04.29.2016
Interface Forum #2

04.16.2018
04.01.201810.01.20176102.10.70 6102.10.01 7102.10.40 8102.10.107102.10.706102.10.406102.10.10
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